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Executive
Summary




Background

The District of Tumbler Ridge is seeking to strengthen the contribution of
tourism to the community and build a sustainable tourist destination. To that

Current Situation

The strengths of Tumbler Ridge as a visitor destination include its outstanding
natural landscapes, waterfalls, trails, palaeontology resources and a successful
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to identify target markets, strengthen the destination, attract visitors and
encourage investment and employment. The strategy will leverage Tumbler

represent a platform for both marketing and destination development. Tumbler
Ridge is a designed town with infrastructure well beyond what sirsitzed
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ambition as a destination of international significance.

The planning process used in the development of this Strategy was based on
destination development and strategic planning principles that place community
outreach and engagement at the core as a means of aligning the needs of all
tourism stakeholders. Secondary research consisting of a review of all relevant
community and regional reports and related policies and an assessment of best
practices was supplemented with primary research involving key informant
interviews, group meetings and planning sessions. A vi@mdy visit in August

2019 provided the consulting team an opportunity to meet with stakeholders,
experience Tumbler Ridge as a community, and gain a further appreciation of
the assets, sites, products and services that define Tumbler Ridge as a visitor
destination.

sacrificing sustainability and local quality of life. The fact that local government
has been a strong advocate of tourism as part of a diverse economic base is an
additional positive.

Major challenges include the limited hospitality and tour services, and a
volunteer base that is feeling increasingly stretched. Inconsistent operating

hours by service businesses and a limited spectrum of basic services means that
many visitors forego local spending on tourisatated purchases. Reaching out

to visitor markets and drawing in more leisure travellers will be tremendously
challenging, especially in the context of a constantly fluctuating local population
that is responding to resource industry cycles.

Tumbler Ridge has many opportunities to build upon its intrinsic natural and

built assets. Naturdased tourism associated with UNESCO TRGG is first and
foremost. More guided services, including in the winter season, could be
offered. A downtown visitor cluster could enhance and animate the original

town centre concept by leveraging private sector investment in hospitality
services with public buildings and visitor services. Accommodators could tap into
the small meeting and conference market that is bolstered by the leisure

tourism offer, in all four seasons.




Tumbler Ridge is a distinctive destination, captured by its UNESCO Global Geopark status
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The brand pillars

A
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heritage. The footprints of dinosaurs, the ancient
pathways of Indigenous peoples, and the
footsteps of early European explorers and trail
blazers provide exciting insights into a globally
unique landscape.

Geoadventure a remarkably diverse trall
network provides an exciting spectrum of year
round opportunities for geeadventure. The
solitude of the mountains, the discovery of
cascading waterfalls, the proximity of wildlife, and
the adrenalin of the climb and descent create a
sense of exhilaration, awe and personal
achievement.

Geccommunity, a community economy
inextricably linked to new discoveries of coal,
wind and geetourism potential that can c@xist
and thrive. Residents that share a value system
that celebrates our geology and geography for
our wealth, health and welbeing.

iKS Sa

Land of ancient footprintg Land of new discoveries
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The goals

gA0K SEOS LJGAR 2CgrhpellinghasitoRdestination with marketable

6 At R dedeSperiehcy¥sithatQuirboit tieNturbibler Ridge
Global Geopark brand

A Sustainable tourism growth that supports
community quality of life

A Effective destination management with
community and industry support

A Brand awareness and incremental tourism spend

Geo-
Heritage
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The focus

The strategy is built around two integral dimensions
designed to give TR strategic direction in moving
forward as a UNESCO Global Geopark destination. A
development pathway charts mutually supporting
keystone projectandgroundwork initiativesthat can
drive change.

The direction is predicated on the belief that it will be
the bold ventures of the keystone projects that will
empower that momentum and galvanize ongoing
support from the broader stakeholder community. By
thinking big and targeting enduring projects the TRGG
brand promise can be energized and will bring forward
the measurable change in visitation required to
elevate tourism as an equal partner in the
O2YYdzyAliéeQa SO2y2YAO ol a
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The little things matter as well, so a series of proeess
oriented groundwork initiatives are recommended but
done so within the context of supporting keystone
projects. This will allow Tumbler Ridge to allocate its
resources efficiently and effectively, working smarter
while encouraging greater private sector leadership
and investment.




Keystone Projects
will play a fundamental role in catalyzing development. They have the potential to transform the destination by addinfyasfjarture and visitor services capacity that are
demand generators, while contributing to quality of life for residents. The five projects are all based on bold thimkjreserd substantial capital investment with the
potential to drive tourism and economic development moving forward.

Museum Snowmobile Tour
1. If current fundraising targets are reached, a master plan with broad community 7. t Ol F 3S YR RSt A@GSNI I ljdzt t Ade (2dzNJ LINR RdzOU
and industry input should be prepared so the museum is configured and winter outdoor potential.
managed to deliver a superior visitor experience. o
- _ Gamification
2. If current fundraising targets are not reached, the Tumbler Ridge Museum
Foundation and its partners should pursue srsakile capital projects that 8. Conduct a pilot project that would conceptualize and scope a mobile game that
enable continued incremental growth of visitlocused exhibits and programs. Tumbler Ridge could develop to drive digital communications and social media
engagement.

3. Continue advocating for support from the provincial government and to focus
on raising awareness of the provincial and national significance of the Tumbler
Ridge paleontological assets.

Bike Park

4. Support the master plan recommendations for a phased pump track facility by
assisting with fundraising, infrastructure placement and event development.

5. Work with local service providers to establish a stronger understanding of the
needs and expectations of this market and encourage the development and/or
enhancement of new services and supporting facilities.

Tourism Precinct

6. Stimulate organic growth of a tourism precinct in the town centre by
establishing a public gathering space and connecting it to the Visitor Centre and
adjacent properties via a pedestrian corridor.




Groundwork Initiatives
are the everyday programs and services that represent the operating environment that will be expected to nurture amdagebthteof the keystone projects.
The following five projects cover the main elements of destination development, namely organizational, experience,|lgystaarébting and community development.

Tourism Leadership

9. Target District investment in tourism planning, marketing and destination
development to drive best practices and maximize the returineestment

10. Pursue partnerships that will leverage private sector contributions to
destination and market development.

11. Coordinatevolunteer efforts amongst all tourism and community partners to
optimize resources, prevent burnout and create a more satisfying environment
of reward and success.

Experiencéddevelopment
12. Provide access to resources that will encourage the private sector to develop
more marketready experiences.

13. Emphasize product development that complements the-jedtage theme.

14. Assist local First Nations and partners to develop authentic Indigenous content

for visitor experiences.
15. Develop a coordinated event strategy that can sustain current successful events
and add at least one additional festival targeted at destination visitor markets
(leisure and business travel).

16. Identify international and national geopasd palaeontology events that could

be hosted in TumbleRidge
17. Pursue a focused sports tourism strategy that targets the shoulder and off
seasons.

18.

19.

20.

21.

22.

23.

24.

25.

Sustainability

Adopt a set of community sustainability goals that align with District planning
while reinforcing differentiation and branding around the Tumbler Ridge Global
Geopark.

Consider applying for International Dark Sky Reserve accreditation from the
International DarkSky Association (IDA).

Develop a Health in Geoparks program for Tumbler Ridge that aligns with
' b9{/ hQa YIYyRIUOS FT2N 3S2a0ASyO0Sa
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Leverage Tumbler Ridge Museum Foundation research and education activities
as tourism products.

Marketing and Communications

Develop and curate content that will enrich and enliven the-gmaism story,
making it more accessible and compelling for visitors and operators.

Promote the Tumbler Ridge Global Geopark brand within and outside the
community.

Expand awareness of Tumbler Ridge by moving resources to a targeted social
media strategy.

Work with Destination BC and NBCT to address the significant gap in tourism
research at the regional and local levels.




Community Infrastructure

26.

27.

28.

29.

Attract infill retail and hospitality services to complement a tourism precinct in
the central shopping area.

Prioritize high value trails and use areas for improvements in conjunctions with
sustainable resourcing and support.

Work with local First Nations to develop future municipal land with tourism
potential.

Promote high quality accommodation potential for Tumbler Ridge.

Performance Measurement

There are four components to a performance management
framework, inputs, activities and outputs, which are all measures of
efficiency and execution.

The fourth component, outcomes, is the most important as it is a
measure of effectiveness and change.

Data sources, frequency and collection procedures can be prepared as
the framework is operationalized.

CKS WLISNF2NXYIYyOS YIyl3aSySyi
reporting and communications activities.
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Reporting is targeted at the District, key partners and stakeholders.

Communications involves reporting on Strategy progress, as well as
broader tourism metrics, through websites, social media, digital media
and conventional media.




1 Introduction




Background

The District of Tumbler Ridge is seeking to strengthenthe ~ implementation and performance measurement. The strategy

contribution of tourism to the community and build a gAtt tSOSNI IS ¢dzvYof SNI wAR3ISQa

sustainable tourist destination. Tumbler Ridge hasearneda RSaA 3yl UA 2y G2 FdzZNOUKSNIJ AYONSBI |
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the fortunes of commaodity coal. Mines have regularly opened . _ _ _

and closed over recent decades, resulting in marked economid! is important that all major stakeholders actively contribute to
and social disruption. A more diversified economic base with destination development. The community already has a solid
growth in other industries would bring a measure of stability, foundation of participation through First Nations, Tumbler

health and wekbeing that the community and its residents Ridge Global Geopark, Tumbler Ridge Museum Foundation,
would welcome. Wolverine Nordic and Mountain Society, Tumbler Ridge

Mountain Bike Association, Tumbler Ridge Ridge Rider
To this end, the vision of the economic development office is tdSnowmobile Association, Tumbler Ridge ATV Club, tour

grow the tourism sector and encourage tourism business providers, hoteliers and supporting service providers.
development and employment opportunities that will help to ]
diversify the local economy and sustain the community The Planning Process

through future resource downturns. Tumbler Ridge has

experienced substantial growth as a tourist destination since  The planning process used in the development of this Strategy
2014 when the community and the surrounding area was was based on destination development and strategic planning
awarded the internationally recognized and prestigious principles that place community outreach and engagement at
UNESCO Global Geopark designation. Tumbler Ridge is the the core as a means of aligning the needs of all tourism
second of three such designations in Canada; the second of fivgtakeholders. Secondary research consisting of a review of all
in North America and the only one in western North America. relevant community and regional reports and related policies
Tourism associated with the geopark and other tourism assetsand an assessment of best practices was supplemented with
provides Tumbler Ridge with one of its greatest economic ~ primary research involving key informant interviews, group
diversification opportunities, and one thatill remaindargely =~ meetings and planning sessions. A wémg visit in August

unfulfilled. 2019 provided the consulting team an opportunity to meet
with stakeholders, experience Tumbler Ridge as a community,
The purpose of the strategy is to identify target markets, and gain a further appreciation of the assets, sites, products

strengthen the tourism sector and products, attract visitors and services that define Tumbler Ridge as a visitor destination.

(including future residents), encourage investment and

employment and provide a realistic schedule for A complete list of information sources and personal
communications is provided in Chapter 5.




2 Current
Situation




The Destination

Tumbler Ridge has an exceptional natural resource base with wilderness areas, provincial parks,
campgrounds, trails, scenic vistas, wildlife and outdoor activities that appeal to both residents
and visitors. Opportunities for outdoor adventure and other natbesed activities are now

being developed and promoted under the aegis of the Tumbler Ridge Global Geopark (TRGG),
which was designated in 2014 as the second global geopark in North America. The United
Nations Educational, Scientific and Cultural Organization (UNESCO) has recognized Tumbler
Ridge as having internationally significant geological heritage with fascinating stories connecting
people to the earth. Global geoparks are grassroots, commudinityen initiatives that promote
economic and tourism development of the geological resource and highlight how this geological
KSNAGEFEAS KIFa LIXFeSR I NRBfS Ay akKlkLAyYy3a G2RIF2Qa
dinosaur trackways and fossils of dinosaurs, trilobites and corals and marine reptiles from the
Precambrian to Cretaceous, with mammoth tusks and bison skulls from the Pleistocene.

0dNB

This distinctive heritage of Tumbler Ridge includes both natural and human or cultural
resources. A network of hiking trails leads to numerous geosites, spectacular waterfalls,
dinosaur tracks, mountain summits, sedimentary rock formations, caves and canyons (DTR no
date). The region offers a range of summer and winter experiences, primarily centred on
outdoor recreation and opportunities to discover the geological significance of the area. Guided . ; - ) ’ o
2dziR22NJ I ROSY (i dzZNB G2dz2NBE FNB F@GFAfF6fS FTNRY 201 Y : LSS, U Al S U KS 9YLJ
Challenge have been highly successful. RO .

The palaeontological resources of the region, discovered and researched only in the last 20
years, have already put Tumbler Ridge on the world map given their abundance and 5 .
distinctiveness. Workdf | 44 RAY 2 &l dzNJ GNI Ol ¢l @az (GKS ¢g2NI RQa FANRG ¢eNlyyz2a
recently discovered fossilized tyrannosaur skull are notable. The Dinosaur Discovery Gallery is a

major attraction that showcases the fossil heritage of British Columbia. It has been brought to

light by a dedicated corps of palaeontologists, community volunteers and even the mining

sector and other industries over the years since initial discovery.

Cultural and heritage activities, sports activities and yreaind festivals and events provide
diversity to the visitor experience in Tumbler Ridge. The District operates aouwgat Visitor

Centre to support visitor services. There are three major accommodation properties and three
recreational vehicle camp sites in town and seven regionally. Tumbler Ridge has a large
community recreation centre, a golf course, a small number of meeting venues, and a range of
retail shops and restaurants. (DTR 2017)




Performance

Tumbler Ridge is part of the Northern BC tourism region. In 2014 the region hosted . .

936,000 overnight visitors and generated approximately $412 million on tourism Northern BC Tourism Reglon (2014)
related services. Sarray visitors numbered 1.7 million, with spending estimated

at a further $161 million. Northern BC has the lowest proportion of overnight

GAaAAG2NR 2F ff ./ Qad AAE (2d2NAaY NBIA2YyaAD ®
BC residents accounted for two thirds of the visits but only 47% of spending. US and : Visitors 936,000
other international visitors tend to outspend their BC and Canadian counterparts. ~ UJU..=

When length of stay is factored in, US residents have the highest daily spend at
$163 with BC and other international visitors at the low end with $83 per day.
However, other international visitors tend to stay the longest in the region,

averaging 9.3 nights which is approximately double that of other markets. : @ : Spendlﬂg $412 million

In terms of accommodation, a very high proportion of BC, Canadian antd&on
international visitors stay with friends and relatives. US visitors tend to stay in
motels and campgrounds or RV parks.

The season of travel is surprisingly diversified for BC visitors, with an expected
concentration in summer but with significant volumes in the other three seasons.
International visitors, including those from the US, are almost exclusively an April to
September market, with practically no fall or winter presence.

L BC, USA,
"? Markets Other Canada

Visitor Centre Attendance

BC and Canadian residents are primarily engaged in outdoor activities, whereas
international visitors tend to desire historic, museum and art gallery experiences in 200%
addition to national park and wildlife viewing. 150%

Visitor Centre attendance in Northern BC has been relatively static since 2009, with e
a low point reached in 2013. Tumbler Ridge, on the other hand, has experienced 0%

impressive growth, expanding fifeld from 2,000 to now over 11,000. Visitation to 0% —
Tumbler Ridge is concentrated in the summer months although fall and winter -50%
visitation is proportionately higher than Northern BC. -100%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

== Northern BC Tumbler Ridge

Source: BC Stats (2019)




Trends

A

Changing demographic&Vhile the large BabBoom cohort (born between the A

mid 1940s to mid 1960s) continue to take the most trips, the Millennials (born
between the early 1980s to early 1990s) are driving demand for short

getaways, weekend trips and adah leisure trips to business travel. It is the

Millennials that are redefining the concept of adventure travel, how visitors

connect with locals, and the role of technology in travel. A

Solo travel The conventional view of family and couple dominated leisure
travel is still valid, but it is slowly evolving to include a new class of solo
traveller, who are comfortable striking out on their own. They represent a
range of age cohorts so their needs can be diverse, from social activities for
younger singles to umarket accommodation and services for the longaay =~
StRSNAEQ YINJSU®P LY SAUKSNI OFasSz 0KS
Local experiencesTourists today are increasingly seeking an engaging, o
LI NUAOALI G2NE FYR | dzZiKSYUAO SELISNRARSYOS
place. They would prefer to avoid insulated activities that take place within a A
visitor bubble. From culture and cuisine to outdoor adventure, the more

connected the visitor is to a local community the more opportunities there are

to be immersed in traditional activities and local culture.

Personalization Programmatic marketing that targets consumers as they

browse social media and websites is an example of personalization. It is also an
emerging phenomenon in destination development as travellers seek out

destinations that closely match their personal preferences for services like
accommodation and recreational activities. The more closely an experience can A
0S Odzauz2YAI SR 02 | UOUNY@StfSNNa RSAaAANBa
are to be a return customer and a net promoter for the destination.

Bleisure travel The combination of business and leisure travel (bleisure travel)
has been recognized for decades, especially in resort communities that meld
convention with leisure activity markets. For destinations with an existing
business travel component, there will be increasing opportunities to extend
and diversify stays for leisure purposes.

R & v Witgy tourism g pegoming 3 ped peak Geprpn@agopdingxtogntregidd i is npw

Culinary tourism The growth in culinary tourism has been exceptional in the last
decade. The demand for excellent cuisine with better nutrition is being driven by an
overall heightened interest in the food we eat, how it is produced and where it comes
FNRYD ¢KAA NBLNBaSyida |y 2LILRNIdzyrde G2
creativity in using the land to deliver exceptional and unique culinary experiences.

Adventure tourismis undergoing similar growth as its definition shifts to be less about
activity associated with risk and more towards learning, fulfilment and being in a

natural environment. Developing an experience that combines activity, nature and
culture while delivering on challenge, achievement and transformation, authenticity

and novelty, and wellness is what is increasingly being sought by the market. Interest in
a YA ONR | R @sehdllinadidffoeddble getawayss seeing marked growth.

ANR g O
about much more than simply the traditional winter resort tourism. Rather, it is about

experiencing vyinter fgstivals and eIement_s Qf o_rdinary life in the winter season within
{hp contpd @& inngvative pagkagesiardl gigingtivehqiehandyregpy offeigisr 5 § 2 ¥

Technology From concierge robots and artificial intelligence to recognition technology

and the Internet of Things, the seeming endless advances in technology are

transforming travel at all points in the consumer engagement cycle. Travel disrupters

such as Airbnb and Uber are changing the travel landscape and are creating more

choice for accommodation, transportation and experience components of a trip.

Similarly, new advances in Atrtificial Intelligence have implications for many areas of

tourism from gaming to augmented reality experiences. The latter can allow touriststo
G@rAaAGE RSaAldAYyFGA2YyA YR aAaGSa O2yaARSNBR

Responsible tourism As iconic destinations face visitor management challenges and

ot Som £ bl e Bohe b gromi Dostnaohat dar comaiee 5 K S 8

intriguing experiences within serene landscapes and pleasant bustling urbanscapes
have a growing distinctive advantage.
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Strengths, Challenges and Opportunltles

A The strengths of Tumbler Ridge as a visitor destination are ohvithes Tumbler Ridge has many opportunities to build upon its intrinsic natural and
outstanding natural landscapes, waterfalls, trails, palaeontology resources and built assets. Naturdased tourism associated with UNESCO TRGG is first and
a successful record of event hosting are the foundations of the Geopark foremost. More guided services, including in the winter season, could be
initiative and the UNESCO branding for the area. These are the experiences offered. A downtown visitor cluster could enhance and animate the original
that draw the interest of leisure visitors and motivate them to come to the town centre concept by leveraging private sector investment in hospitality
community in the first place. It also helps that Tumbler Ridge is a designed services with public buildings and visitor services. Accommodators could tap
town with infrastructure well beyond what similaized communities can into the small meeting and conference market that is bolstered by the leisure
boast. Significant growth could be accommodated without sacrificing tourism offer, in all four seasons.

sustainability and local quality of life. The fact that local government has been a
strong advocate of tourism as part of a diverse economic base and has been a
contributor to downtown development and the service sector, has made for a
positive investment climate.

Geopark services and tours

A The challenges facing the community, however, are equality evident. Tumbler
Ridge is a small, rural community with limited hospitality services (including Nature and landscapes
accommodation) and tour services, and a volunteer base that is feeling
increasingly stretched. Inconsistent operating hours by service businesses and EVWARITS
limited spectrum of services means that many visitors forego local spending on
tourismrelated purchases. Furthermore, reaching out to visitor markets and
drawing in more leisure travelers is tremendously challenging due to limited
market awareness not just of Tumbler Ridge, but of Northeast BC and Northern
BC as well. A local population that is constantly shifting up and down because
of resource industry cycles makes for an unstable baseline for tourism
development. A substantial portion of visitor spending is linked to visiting UNESCGlobal Geopark
friends and relatives so when the local population declines there will be a _
natural downtrend in tourism activity. Conversely, when the population grows  [SUSSASRINlIS g[S
tourism should benefit as well. A virtuous cycle of investment in tourism is
more likely when the rest of the regional economy is doing well, and vice versa, [RISReES e[y
a significant challenge when growth is lagging.

Palaeontological experience
Trails Mountain biking
Palaeontology Downtown visitor cluster
Museum
Public gathering place

Food and beverage services

Business & conference touris

Community infrastructure

Destination events Winter tourism

Commitment to tourism

Boutiqgue accommodation




What Needs to Change?

Enabling Context Infrastructure Hospitality Services Experiences

Regulatory Environmen Highways and Roads Accommodation Culture & Heritage
Industry Capacity Trails Food and Beverage Activities
Business Assistance Signage Retail Guided Services

Capital Visitor Services Festivals and Events

- Tourism Assets
parks, trails, mountains, lakes, rivers, waterfalls, geology, palaeontology, culture, history, sports, ind

Tumbler Ridge will have to work from the ground up in all areas if it is to increase visitor
spending and broaden the local economic base. Its exceptional natural resources, scenic
gualities and recreational opportunities are not enough to overcome weaknesses, without a
concerted focus on attracting destination visitors. Most importantly, Tumbler Ridge must
develop new demand generators to move the needle on visitor numbers, length of stay and
spending.

Destination BC research suggests that existing travel markets in the north have high interest
levels in visiting parks, experiencing the outdoors and participating in cultural activities.
b2NIUKSNY ./ Qa 9ELISNASYOS vdz2UASYyd o09vuyL Ul N
participating in the activities Tumbler Ridge could deliver, providing they can be matched with
guality accommodation, food and beverage services and guided services. Market trends sugges
that the opportunity to engage, experience and learn about the landscape and its geological
heritage is needed to drive more interest and demand. Targeting the existing Alaska Highway
0N} @Sttt SN R2Sa K2fR a42YS FdzidzZNE INRGGK LRG
mountain resort in a predominantly regional prairie setting means that new visitors will have to
be enticed by experiences and services that take full advantage of its natural endowments and
internationally recognized global geopark branding.

Excellent progress has been made in Tumbler Ridge in building the foundations for tourism
growth. The trail system built by local volunteers is significant and continues to expand,
wayfinding signage is bebt-class and ongoing investments in palaeontology interpretation
have elevated the community as a geurism destination. Other elements of the elements of

the value chain will have to evolve by improving hospitality services and providing experiences

that are special in the regional, provincial and national contexts.




3 Strategic
Direction
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Understanding the Essence of the Destination

Tumbler Ridge is a distinctive
destination. Its UNESCO Global
Geopark status reflects its unique
attributes. The following section
seeks to capture the underlying
essence of Tumbler Ridgets story
and what makes it stand out as a
destination. This creative framework oo, )
has been developed to assist in community | eritage
positioning the geopark and to
provide a context for the creation of
new experiences. It highlights three
inter-related experience pillars that tie
the geopark visitor experience
together¢ to the landscape and its
geological heritage, to the adventure
it offers, and to the community itself.




Land of ancient footprints Land of new discoveries
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Footprints connect us to our pastto ancient times 130 m|II|on years ago. Footprintsiead us to a life that seems Illsemt diar -
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fantastical creaturesg our geeherltage and shared past. <A el
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With the collision of land masses, heat and pressure on sediments, the sculpting e'ﬁéct Gthamatlon and catastropl’acrfdmbd
landscape emergesone that has exciting ‘and breathking structural exposures that tell the story of dramatic change. Astapef
topographical featuresg bizarre patterns of rocks, glacial erratics, 'sand dunes, ghost valleys, pothole lakdsspiniag waerfalls and
ancient footprints that entered the mythology of Indlgenous peoples rmgrattng westwards into the prdge= mou_ntalns lookinfpr
new opportunltles and new hope. % . i O

1 e ~i
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its ancrent past. :One ‘where footprints throughg.he millennia are leading.to new possr @sture that has the capacity intrigue

the world; a future that continues to be built on'new discoveries, and to see new opp! cf‘ Inities in our sharbdrdgage. Tody we

capture the power of the wind, we unearth the rich deposits of our ancient past, we e race the challenge of mountain msaaatiho

we work together to celebrate our internationally dlstlncﬁve I@acy, our UNESCO Globa Geo:park ‘with our friends afrdiguests 20
around the World i s .
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GeoHeritage GeoAdventure GeoCommunity
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Our UNESCO Global Geopark is a place wiilne landscape and its remarkably diverse Tumbler Ridge is a community that owes its
SEOQOSLIiAZ2Y It WO22t NZd hewark pravide ah &étiyigispettid &v&ry existence to its geberitage. Our
wildlife, and cultural heritage. Whether it of yearround opportunities for geo economy is inextricably linked to this

Is tracing the footprints of dinosaurs, the adventure. The solitude of the mountains, heritagec to our new discoveries. Our
Ancient Pathways of Indigenous peoples, othe discovery of cascading waterfalls, the coal, energy, forestry and gdourism co

the footsteps of early European explorers proximity of wildlife, and the adrenalin of  exist in a mutually supportive manner. Our

and trail blazers, our geosites and the climb and descent create a sense of residents share a value system that
numerous trails provide exciting insights  exhilaration, awe and personal celebrates our geteritage and derives
into a globally unique landscape. Our achievement. An understanding of the our health and welbeing from our

museum, our interpretive trails, our guided dramatic evolution of the landscape and anwilderness setting. Our volunteers
activities and our ongoing new discoveries appreciation of following ancient footprints dedicate themselves tirelessly to creating
take our visitors back in timeback many  add a unique and humbling quality to the new opportunities to embrace our geo
millennia to contemplate ancient experience. heritage. Our artists seek to capture its
mysteries. tantalising mysteries And, our businesses
are proud to welcome guests seeking to

enjoy our landscape, our footprints, our
adventure and our lifestyle.




What are Our Goals?

Our overarching vision is to bring this narrative to life for the visitor and the community in such a way as to put ifigsblenli on the
map as a destination for BC and Alberta residents, other Canadians, and international visitors. Ensuring sustainaidiihgaaftéctively
with partners to develop an industry that is of benefit to the entire community involves pursuing the following objectives :

Compelling visitor destination with marketable geo
experiences that support the Tumbler Ridge Global
Geopark brand

Sustainable tourism growth that supports community
quality of life

Effective destination management with community ar
industry support

Brand awareness and incremental tourism spend

OO




What do we Need to Focus on?

The strategy is built around two integral dimensions designed to give TR strategic direction in
moving forward as a UNESCO Global Geopark destination. Small, rural communities find it
tremendously challenging to generate new tourism activity as the probability of standing out in
the context of the regional tourism offer is low. A considerable proportion of leisure tourism in
the north is associated with visiting friends and relatives, while in the Peace region, the core
Alaska Highway visitor from the US is destined for Alaska and has little to no interest in local
travel. This means the opportunities within the existing travel markets are marginal at best,
evidence for which can be found in the r”EA00s value of visitor centre studies conducted by
Tourism BC that indicated only 10% to 14% of all travellers could be influenced to change their
travel plans while in the area. One implication of this is that strategies that try to attract existing
markets from other communities in the north are unlikely to be successful to the extent they
will make a measurable difference in regional tourism performance. It will be necessary,
therefore, to create incremental visitation to the north, preferably through increased overnight
stays, that is predicated on Tumbler Ridge as a primary visitor destination.

With the designation of the Tumbler Ridge Global Geopark, the community is now firmly
committed to developing geotourism. This strategy sets out a development pathway with
mutually supportingkeystone projectandgroundwork initiativesthat can drive change. In
some cases efforts are already in progress and the focus moving forward needs to be on
maintaining momentum. The direction is predicated on the belief that it will be the bold
ventures of the keystone projects that will empower that momentum and galvanize ongoing
support from the broader stakeholder community. By thinking big and targeting enduring
projects the TRGG brand promise can be energized and will bring forward the measurable
OKIFy3aS Ay GAaAUlIUGA2Y NBIJIdANBR 02 SftSOIusS
economic base.

The little things matter as well, so a series of proemssnted groundwork initiatives are
recommended but done so within the context of supporting keystone projects. This will allow
Tumbler Ridge to allocate its resources efficiently and effectively, working smarter while
encouraging greater private sector leadership and investment.

G2«
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Tourism
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Groundwork
Initiatives
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AUTHENTIC
EXPERIENCERS

(PRIMARY)
Older and highly educated,

they relish experiencing all
their travel destination has
to offer in an authentic,
reserved, non-exorbitant
way. They like the freedom
of doing their own thing

and connecting with the
locals, and have a particular

interest in histor}r.

DS 2 LJ NJ

Who are our Target Markets?

CULTURAL
EXPLORERS

(PRIMARY)

Avid, open-minded and
socially engaged travellers,
they embrace, discover
and immerse themselves
in all aspects of the travel
experience. They seek
spontaneous and authentic
experiences on their

own terms.

Aa KAZIKTE e I'fi

FREE
SPIRITS

(SECONDARY)

Younger, adventurous
thrill seekers, they are
highly social and
open-minded. They are
committed travellers
who indulge in high-end
experiences that are
shared with others.
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Tumbler Ridge has a special experience to offer. It is critical to fully understand the psyche of the target marketstandityonvotivate them to visit. The research that underlies Destination

/'yl REFQa 9ELX 2NBNJ vdz2iASYyd 69vy LEEOK23INI LKAO &S3YSyiladdpadsionsvibi Sfget to dza (2 Y2NB R

Destination BC and Northern BC Tourism target three of the twelve North American EQ segmentatieAtpestic Experiencer§ultural Explorers and Fr

Other dimensions can be added to modify targets. While the key geographic markets are regional ( BC and Alberta ragideeds) niarkets also have a deep ngage in the
experiences Tumbler Ridge has to offgrarticularly the German market. in addition, the Chinese market has a strong intei@kithal Geoparks (with the greatest number of designations in

the world) and over time, this market should be encouraged to consider visiting Tumbler Ridge. The EQ segments have derhagaafdristics that include both baby boomers and

millennials, and couples, singles and families. They are interested in participating in outdoor adventisgtiagchistoric sites and museums. When the business travel segment is considered,

there is considerable potential to explore ways of extending the stay through shomducrcadventures that would appeal teegments of the market with similar personal interests.

Authentic Experiencer BC Boomers Outdoor Adventure

Gentle Explorers Alberta Millenials Historic Sites/Museun

FreeSpiritsV Europe Families/Couples Small Meeting &
Convention

Singles







Keystone Projects

Keystone projectsare an important element of this Strategy. It is anticipated that they will play
a fundamental role in catalyzing development. They have the potential to transform the

destination by adding major infrastructure and visitor services capacity that are demand :
generators, while also contributing to quality of life for residents. There is a regeneration " Museum §
potential that will strengthen broader community development objectives of downtown .
revitalization, a healthy retail and commercial sector and overall economic diversification.

The following five projects are all based on bold thinking and represent substantial capital
investment with the potential to drive tourism and economic development moving forward. ; ; ’ B R ’
¢CKSe INB LJzfAO 2NJ Lzt AOfe SR AYAOGAFGAGBSa GKIG GAff BikePark O2NE |04
are expected to be transformative as they encourage greater private sector investment in other
aspects of destination that fall outside the public realm such as accommodation, food and
beverage services and guiding services.

Tourism |
Precinct

Gamification §




Keystone Projects
Museum

The Peace River Palaeontology Research Centre (PRPRC) and Dinosaur Discovery GalleryAwion

been an essential part of the visitor offer in Tumbler Ridge for the last 15 years and were key

factors in achieving the UNESCO Global Geopark designation. The current Master Plan positiori§current fundraising targets are reached, a master plan with broad community and

the Tumbler Ridge Museum Foundation (TRMF) asanchor of the Geopark with new industry input should be prepared so the museum is configured and managed to deliver a
education programming planned to complement existing programs and services. The Mastewsuperior visitor experience.

Plan states the TRMF and PRPRC will continue to research ways to fund a larger scale museum

that can handle additional displays and serve the Peace Region in an enhanced way. Plans dail new facility is to be built, it would represent a major development project and significant

for new galleries focused on palaeontology, geography and biodiversity to be developed  community investment contribution with implications for the Tumbler Ridge Global Geopark,
alongside a public theatre and rotating exhibition spadee location of the proposed facility is tourism and overall community development. The use of the current gallery would presumably
adjacent to the Visitor Centre. The proposed museum is a joint project between the DTR, TR@GI®termined in conjunction with a new facility and could become a satellite facility. The needs

and TRMF, with a funding application submitted by the DTR to the Investing in Canada of research and tourism will have to be carefully balanced as there will be potentially conflicting
Infrastructure program. The new facility would be a Geopark Discovery Centre, putting the demands for each. In order to leverage the capital into an ongoing tourism legacy, it will be
public aspect of both the TRGG and TRMF under one roof. necessary to deliver the exhibits and programming that will bring more visitors into the

community for overnight stays. Outside of Royal Tyrell, dinosaur museums in Western Canada
One of the core objectives of the proposed new museum is to raise attendance from the currieabe had challenges attracting anticipated visitation levels. Perhaps the most important lesson
level of 5,000 annually to 10,000. This could not be achieved via local demand because the learned from these facilities is the need to generate interactive and immersive experiences that
community is too small, but will require increased visitation from external education, leisure agifl excite visitors and get them talking about Tumbler Ridge as a special destination. The need
business travel markets. Well designed and positioned small museums are known to generater a cohesive project manager through a partnership between DTR, TRGGS and TRMF is
visitor demand, and the key target segments, Authentic Experiencers and Cultural Explorersiraperative.
more likely than other travellers to visit exhibits, architecture, historic sites/buildings and

museums and it is anticipated that the right type of museum experience could have the 2. If current fundraising targets are not reached, the Tumbler Ridge Museum Foundation and
potential to boost visitor volumes to the community. its partners should pursue smatficale capital projects that enable continued incremental
growth of visitor-focused exhibits and programs.
Targets
A Authentic Experiencers, Cultural Explorers 2 KFi RAFFSNBYGAIFIGSE ¢dzvyof SNI wAR3ISQa LIt S22y
A BC, AB, Europe were found in the region and are too numerous to be shown in the current Dinosaur Discovery
A 55+ couples, young families Gallery space. There are fossil collections that are unique in Canada and North America, and a
A MICE market growing list of objects are being collected annually. Many of these could be developed as
A Education market touring exhibits, perhaps in support of a Western Canada-thno.
ﬁ \L/IeSIISt:Jr:‘g f\;il;r;glrssand family market (VER) 3. Future geopark validation is based in part on continued researcpataeontology,

geology and geographylhere will be a need to continue advocating for support from the
provincial government and to focus on raising awareness of the provincial and national
significance of the Tumbler Ridge paleontological assets.




Keystone Projects

Comparable

The Bainbridge Island Museum of Art (BIMA) opened in 2013 across Puget Sound from Seattle with a key objective ofrikirita tou
Bainbridge Island. The curators focused on attracting visitors to contemporary fine arts and crafts exhibitions fromléreegitaial
markets. The glassominated building sports a rooftop garden, recyetiehim insulation, solar panels, geothermal wells, arstanable
GAISNB22R aARAY 3D GKI (fricadByRpirB OG a4 GKS O2YYdzyAideQa SO2

BIMA quickly established itself as part of the vibrant cultural landscape of Washington State and beyond. Within thraéemdasce had
climbed to over 100,000 with a significant number of visitors taking the ferry from across Puget Sound to stay overryidia el attracted
visitors from 46 US states and 36 countries around the world. The BIMA is now one of the most popular sites on thedagladaifithe
number two attraction as rated by Trip Advisor.

Source: http://www.biartmuseum.org




Keystone Projects

Mountain Biking

Mountain Biking has good potential in Tumbler Ridge if a planned pump track facility within Action

proximity to downtown is developed. The topography is ideal, and the potential for a more

active and dynamic downtown core would have very strong appeal to the Free Spirits marked. Support the master plan recommendations for a phased pump track facility by assisting

which has generated a vibrant visitor experience in places like Squamish and Fernie.

with fundraising, infrastructure placement and event development.

The Tumbler Ridge Mountain Biking Association (TRMBA,) is finalizing a Mountain Biking Tra&  \ork with local service providers to establish a stronger understanding of the needs and

Master Plan that will outline a trail development plan and pump track and skills park designs
Onethird of funding for a pump track has been secured and negotiations are under way withg
government for the necessary tenures for Crown land access. Assuming funding can be secu
the track would be built to Red Bull track specifications and thus eligible for competitions. In
addition, there are ongoing discussions with the Wolverine Nordic Mountain Society (WNMS
and development of cycling access to mukk trails in the area, which will complement the
pump track project.

As it stands, Tumbler Ridge has the attributes for a viable cycling product but will need to fill
the service gaps and provide access to packages and experiences that are going to make it
to destination. Tourism operators will need to step up their service levels and leverage future
R26y U026y AYLINROYSYSYyua u2z2 ONBIUS Y2NB 27T |
draw an entirely new visitor to the community, one that is going to be younger than average
and more interested in social engagement with dikéded visitors and locals. It is not just
mountain bike tourism that has the potential to generate economic impacts in Tumbler Ridge
Young entrepreneurs and families attracted by recreational and cultural amenities that provic
a higher quality of life can bring new job creation opportunities to the community. In the case
Tumbler Ridge, affordable real estate and housing is a bonus.

Targets

A Free Spirits, Authentic Experiencers
A Elite Bikers & Diverse Cyclists-g%
A Outdoor Adventurers (284, 5564)

expectations of this market and encourage the development and/or enhancement of new

(reer\él’ces and supporting facilities.
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Keystone Projects
Tourism Precinct

Tourism precincts have long been a development target in urban areas around the world. Th&ation

presence in rural areas is less apparent other than in resort communities, but they can equally

effective as a focus of tourism planning and a catalyst for tourism growth. Precincts are set aparStimulate organic growth of a tourism precinct in the town centre by establishing a public
from surrounding areas by their alignment with some form of thematic consistency. If this cagathering space and connecting it to the Visitor Centre and adjacent properties via a

be matched with an aggregation of visitor attractions and services, then it can set the stage fpedestrian corridor.

tourism cluster and drive emerging best practices in sustainability. A Select and develop a public gathering space in the town centre that will be within easy
walking distance between shops/services and the Visitor Centre.

In Tumbler Ridge, the overarching goal of a tourism precinct would be more fuse=d A . . S . : , :
downtown development that concentrates visitor services and public amenities, while Consm_ler e the hlStOflca}l place name signage beside to_vx_/n hall to this new public
leveraging private sector investment in hospitality services and visitor experiences. The gathering place in order to animate the site and encourage visitors to explore.

concentration of visitor activity in the downtown core would contribute to a sense of vibrancyA  Develop a selfuided, signed walking tour (with geopark branding) connecting the
while providing greater opportunities to have visitors explore the adventures that await in the ~ community centre, Visitor Centre and adjacent interpretive trail, District office and other
backcountry. As noted in the discussion of market potential in Tumbler Ridge, the EQ Free Spiritfuture potential tourism facilities such as a Tumbler Ridge Global Geopark interpretive

market places a high premium on social interaction and feeling part of a stimulating experience. centre and a museum. The existing Downtown Walking Tour booklet could be integrated
Rural BC communities like Port Alberni, Nelson, Fernie and Kaslo have high concentrations of ino this initiative.

aAttSyyArt OAaAuz2NBR FOGUNFOUSR o0& GKSANI OZY ochafebichlly pidce gublic mBAtiEs S hidRi@ranted, #58HRecéptadfes, thibrindidn 2 Ul
TEHTETE [PEECEE. kiosks and washroom facilities along the route.

Tumbler Ridge is already a master planned community that has infill and densification A Develop a signed walk/bike walkway/pathway to the Dinosaur Discovery Gallery and
opportunities in downtown. If efforts to develop a new palaeontology museum and geo connectors to the Tumbler Point and Tumbler Ridge trails.

interpretive centre are successful, then there would be a natural cluster emerge in the vicinitof Prioritize tenancy in properties and storefronts in the precinct by incentivizing landlords

the Visitor Centre. The District could leverage this new infrastructure by planning for amenities and encouraging adaptive reuse of underutilized properties.

and development guidelines that embrace a gathering and staging area for visitors and A Encourage public and community events at the gathering place.

residents. By encouraging visitors to congregate in a given area, a tourism precinct will A Align all the above with the pending development of the Geo Interpretive Centre will add a
encourage tourism operators to expand and diversify their services, contributing to infill and centre-piece to the downtown area

creating a virtuous investment climate in the community.

Targets

A All EQ segments, notably Free Spirits
A Families

A Leisure visitors

A Visiting friends and family market (VFR)




Keystone Projects

Comparable
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Keystone Projects

Destination Snowmobile Tour

An iconic snowmobile tour that builds on existing trails and play areas could be developed ag\ation

regional experience targeted at the Alberta and BC sledder, but eventually expanding

internationally if suitable accommodation were available. Tumbler Ridge is already knownin/7. t I O F 3 S
outdoor potential. This could be an important global differentiator for the Tumbler Ridge

Alberta and Northern BC as a snowmobile destination given #aanth season, good snow

FYR RSEAGSNI I ljdzh t AGe §2dzNJ LINE RdzO

conditions, 300 kilometres of trails, and a variety of terrain to accommodate the novice to theGlobal Geopark because most geoparks cannot deliver a true winter product.

advanced rider. There are more than a dozen other sledding areas in the vicinity that are only a

short drive away.

Snowmobilers visiting Tumbler Ridge tend to be-galfled and selupported with lodging and
food services being the major local expenditures if there is an overnight stay involved. The A
Tumbler Ridge Riders Association serve an important role in monitoring and reporting trail
conditions and facilities, grooming trails when possible and providing guidance for visitors
wishing to access the mainly unmarked trail system

However, at present most visiting sledders are not staying overnight and the community is nét
sufficiently benefitting from this sector. This project aims to counteract this trend and generate
new return from snowmobiling.

The tour concept would offer a packaged, guided tour that would link to other winter activitied
and provide the option of higheend accommodation. It would generate new market interest
and demand, particularly among longleaul markets that cannot bring their own equipment.

Advancing the concept will require consideration of preferred trails and play areas, packaging
and marketing, development of complementary winter activities and related infrastructure, ar}lt\j
addressing the need for increased accommodation options.

Targets A
A Free Spirits, Cultural Explorers

A Leisure and outdoor adventure markets

A Longhaul visitors, including Europe

Work with the Tumbler Ridge Ridge Riders to conduct a small survey of visiting sledders in
2020 to find out potential gaps and opportunities for generating more overnight stays.

Conduct market research with receptive tour operators to scope target market, demand,
potential tour activities, pricing and commissions as well as determining interest in
marketing. Consideration for complementary activities such as -@ogstry skiing and ice
climbing should be made to diversify and enrich the experience.

Assist with development of a pilot tour for the 2021 winter season that would package a
multi-day snowmobile tour, transportation, accommodation, food services and ancillary
activities through a receptive tour operator.

Evaluate the 2021 pilot with the intent of launching a-&dhle tour from 2022 onward.

Emulate best practices of successful sledding destinations like Revelstoke and Whistler to
create more experiences for beginning and novice riders,-eighaccommodation options,
and extension into other winter tourism activities such as ice climbing.

Explore ways of integrating the geopark message andigadsm focus into the tours

Consider using Game of Thrones theming to build on the notoriety established through the
HBO worldwide contest in 2019 to customize and differentiate the tour.
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Comparables

A The St. Lawrence Tour, Quebe& days over 680 kms. This is a-gelided A Snowmobiling in Lapland a series of themed packaged and partially guided
itinerary with accommodation recommendations, eating places and activities tours for both beginners and experienced riders with all details and planning
suggested for each day. The full trip involves a ferry ride through the ice floes. sorted out for the visitor. Tours can include the northern lights together with

activities such as learning how to drive a dog sled, visiting a traditional Sami
reindeer farm, staying in the ICEHOTEL, exploring local communities, gourmet
local cuisine, or even a Santa adventure.

Source!
Source!
A Algonquin Park Snowmobile Safari, Ontad50 km circular expedition A Harriniva Safari Tours, Finlargla fiveday snowmobile adventure. Includes air
exploring the park on an extensive network of trails and logging roads. Includes fares, winter clothing, accommodation, Hiibard, snow mobiles and a
motel accommodation, partial board, winter clothing, snowmobile and services wilderness guide. The tour traverses 640 kms of trails. The Harriniva area offers

a range of winter adventures that are distinctive including winter glamping to

of a guide.
= - view the northern lights.

bR T 3

Source Source!



https://www.quebecmaritime.ca/en/road-trips-and-getaways/the-st-lawrence-tour-snowmobile
https://www.callofthewild.ca/
https://www.laplandsafaris.com/
https://harriniva.fi/

Keystone Projects

Gamification

The global video and mobile game markets are worth billions of dollars and attracts millions éfction

users annually. Over the last decade, that technology has been applied-ganung contexts,
known as gamification. The idea of gamification in tourism is to alter the motivation and
behaviour of potential visitors while developing new skills and driving innovation of the
destination. It can lead to more rewarding interactions and higher level of visitor satisfaction. It
goes a step beyond social media strategies to engage and create a culture of fun and
participation, thereby increasing brand awareness and loyalty to the destination. Importantly,
gamification encourages exreation by the visitor as well as the destination. A

This initiative entails development of a web and mobile app with the capacity for a game that
engages visitors and heightens interest in Tumbler Ridge. Mobile games are a rapidly growing
gaming segment and they have attracted a diverse audience well beyond the public image o
young male gamers. Depending on the themes developed, there would be widespread interest

8. Conduct a pilot project that would conceptualize and scope a mobile game that Tumbler
Ridge could develop to drive digital communications and social media engagement.

Review other game initiatives in BC so budgeting and funding can be secured.

Identify the desired outcome of the game, for example locatiased augmented reality
(e.g. an interactive trip through a Dinosaur trackway), a themed adventure on local trails
perhaps with a Game of Thrones accent, or a cultural/heritage or industrial tour that
provides an enriching, learning experience to the visitor.

Prepare a game concept and prepare a terms of reference for development.

across all market segments. It can incorporate elements for engagement before, during and . . q dhi di q itv that facil
after the trip experience. Potentially, virtual reality, augmented reality and technology mediatBd Continue to improve and expand higpeed internet coverage and capacity that facilitates

SELISNASYOSa O2df R 6S AyO2NLERNI GSRZ oNRy3AyPaming anganling acivides. s k § ¢ dzvof SN wA RISQa O2NB (2 dzNe
and creating a more participatory and learning experience. Potential themes for Tumbler Rid~~

include: Comparable
The Magma Geopark in Norway has developed two apps, one adverdasezl and the other

A A selfguided tour of local waterfalls by local characters. educational. The adventure app allows leisure visitors to play treasure hunt games in the
A A palaeontology tour that would incorporate the Dinosaur Discovery Gallery and local ~ 9eopark using their device with GPS and maps. They can discover treasure locations, solve

trackways, hosted by local researchers. challenges and earn scores. They can play solo or compete in a multiplayer game. The game
A Local Gan;e of Thronestour can be downloaded for iOS or Android.
A Indus_trial tour th_at tells storie_s of coal mining and wind energy. _ The Magma Geopark uses TeachOut, an educational game developed as a tool for improving
A Gaming to contribute to charity partners such as stewardship or environmental groups.  teaching and enabling teachers to create and publish outdoor science games for

smartphones to engage their students on a deeper learning experience on their field trips. It
can be used by anyone working in the field of education. Users can position GPS locations
and enter the introductory descriptions with defined challenges in a content management

Targets

A All EQ segments
A Leisure markets system (CMS) creator. They can consider different learning styles as well as teaching and
learning through all the senses. The app gives students the opportunity to experience

practical learning with a lot of independence, outdoor adventure and physical activity.

Source: https://locatify.com/magma/




Groundwork Initiatives

Groundwork initiatives are the everyday programs and services that will provide a solid

T2dzyREGA2y F2NJ SEOSftSyOS Ay ¢dzYof SNI wARISQa RSAGAY (A 2 [y

important because they represent the operating environment that will be expected to nurture
and get the most out of the keystone projects. Without this added level of leverage and support
there is a risk that the keystone projects will be disconnected and unable to raise the cumulative
capacity and performance of the local tourism economy.

The following five projects cover the main elements of destination development, namely
organizational, experience, sustainability, marketing and community development. The
groundwork initiatives are not limited to the tourism realm, in fact that have a close association

GAGK GKS 5AaGNRAOGQa SO02y2YAO0 RSOSE2LIVYSYd YIEYREGS FyR Tdz

alignment and rationalization with broader community objectives such as downtown
revitalization and the expansion of the commercial and retail sectors. The underlying geo
experience direction of this strategy also envisions more prominent roles for First Nations,
resource industries and community groups that will require new dimensions of outreach and
engagement.

Leadership

Experience
Developmeni

Sustainability

Community
Investment
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Groundwork Initiatives
Tourism Leadership

2 KFd A& dzNJ NI A2yl f SK Importantly, achieving sustainable tourism growth and development requires industry initiative.

. Tumbler Ridge, is a small Qommuncig so an infusion of new entrepreneurs and investment would
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ALJ worth noting that of all the economic base industries in the economy, tourism is the one that

2 GKS ONI}YR @Ararzy relies most heavily on intrandustry cooperation and partnerships, the role of packaged visitor

F O2YYdzyAidé NB&2dzNDSa servicesbeing a prime example. The future is increasingly about collabagatisrabout

N bringing together businesses to improve overall capacity to offer more connected, seamless
experiences. It is about understanding the convergence that has taken place within the tourism
ecosystem and the need for @eation of value in meeting the needs and expectations of
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Groundwork Initiatives
Tourism Leadership IELISNASYOS 5S80St 2LIVSyl

pd

10. Pursue partnerships that will leverage private sector contributions to destination and ~ What is our rationale?

market development.

A

é Marketable geeexperiences that support the Tumbler Ridge Global Geopark brand and
reflect the positioning or the essence of Tumbler Ridge
Consistent use of the geopark brand

Encourage and where advisable provide resources to establish a Municipal and Region
District Tax (MRDT) in Tumbler Ridge.

The community is small as is the accommodation base so the collected fees would be A Yearround, brandaligned compelling experiences
modest, but an MRDT is a good way to have accommodators take a more active role in both  |nnovative competitive operators
marketing and destination development. There are over 60 MRDT communities in the A Overnight stays, higher yields

province, charging between 2% and 3% of the room price, and there has been no evidence
that the tax has had a negative impact on visitation either to individual communities or theontext

province. The District would be the designation recipient of the MRDT. Some preliminar)i . - : - o
ihg development of compelling and marketable visitor experiences that will increase visitation

SUSEUSEI Pl G e DRSS 1 L oMU, EEe i Heseiies e el &l Inltlaan visitor spending is an underlying directive of the Strategy. The keystone projects have an

to establish the tax could be successful. : o : : -
. o : o . . L important role to play in this regard, but the creation and delivery of new guided products and

Establish a Destination Marketing Organization (DMO) via epnaiit society if the MRDT ;s that reinforce the geopark story is a core need as well. It is fundamental to strengthening

is successful. Without the MRDT the resources do not exist for an independent DMO.  the market appeal of Tumbler Ridge, creating additional opportunities on which to base the

Investigate resort municipality status for the District. marketing call to action and social media engagement. Tumbler Ridge has exceptional natural

The Resort Municipality Initiative (RMI) program is managed by the Ministry of Tourism, attributes that draw interest from those visitors who are comfortable in the outdoors, willing to

Arts and Culture. The program is intended to support small, toutiased municipalities to €Xplore and relatively seteliant. But they also represent a small part of the total travel

build and diversify their tourism infrastructure, deliver exceptional visitor experiences an§'2'Ket @ much bigger portion is looking to engage in activities and access services that are

: : : . : : packaged, affordable, accessible and safe. An expanded, competitive base of operators would

incorporate sustainable tourism practices and products. The RMI is not accepting new

. o ) help, especially if it provides access to investment, innovation and visitor offers that are in line
applicants at this time, but may do so in the future. with best practices.

A Proceed with MRDT designation, which is a minimum requirement for the program
A Identify the preferred resort municipality option under thecal Government Act
A abAydray O2yial 00 6A0K (KS aAyAadNBE NBIFNRAY3I (GKS 5A8a0NAOGQa AydSNBad Ay NBa2 NI

11. Coordinate volunteer efforts amongst all tourism and community partners to optimize
resources, prevent burnout and create a more satisfying environment of reward and success.

A

Describe and quantify the annual demand for tourism volunteers according to job type, for
example board/committee, construction and maintenance of infrastructure and event
hosting

UseVolunteer BC resourcde develop a volunteer program in tourism

p
[


https://volunteerbc.bc.ca/resources/

Groundwork Initiatives

Experience Development

A

12. Provide access to resources that will encourage the private sector to develop more
market-ready experiences

Setup and deliver a SuperHost program, in cooperation with go2HR, for targeted operators
who would become part of the Tourism Precinct. This program has been delivered in the
past and it may be difficult to attract uptake in a general form, but it could attract interest if
it was connected to Tumbler Ridge Global Geopark development and involved a core of
like-minded operators who would participate in the precinct concept.

Develop a set of six self/semuided themed itineraries, two for each géaurism theme

that would be promoted through the Visitor Centre, visitor guide, website and travel tradd:4-

Pursue networking with other global geoparks and palaeontology organizations. There are
many global geoparks, for example in Norway, Italy and South Africa, that host active
mining operations. The Yimengshan geopark in China has an active diamond mine within its
boundaries that features prominently in its promotional materials. Similarly, the Geopark
Ore of the Alps hosts mine tours to complement its geotrail products. There are many such
examples that could bring a much more expansive experience to the Tumbler Ridge Global
Geopark visitor.

Assist local First Nations and partners to develop authentic Indigenous content for visitor

The itineraries would be initially targeted at independent travelers but over time addition&KPeriencesThis could be a strong differentiator for the Tumbler Ridge Global Geopark, as

guided activities could be built in as operators became more comfortable working togeth
The VC could play a lead role in featuring and promoting the itineraries and could be theg
go-to sales pitch to prospective visitors.

Prepare a short préeasibility assessment of rentals, shuttling services and other adventure
services that could attract new operators.

Encourage existing and new operators to be exjpe#dy in accordance with Destination

BC criteria (e.g. work with travel trade, ticketable, commissionable).

Partnerships Program.

Work with NBCT and interested local operators on generating interest amongsraka|
boutique tour operators such as Lotus Travel to connect with-lang and international
markets that have a specific interest in global geopark experiences.

p ST SR S

13. Emphasize product development that complements the gkeritage theme.There are
some excellent opportunities to develop modeday gecheritage experiences to complement
the already strong geadventure products.

A

Develop more interpretation and tours of presedy use of geological resources, such as
coal mining, oil and gas and wind energy. Coal mining also has a very strong connection to
the growing fossil collections in Tumbler Ridge with many fascinating stories about the
unearthing and preservation of important fossils.

9y 02dzNI 38 INBF G SNI dzdil 1S 0@ -opeavk Karketingd NI gl 22NsBin 92 T4 3565 tph i1l A 2e) /- /18R /(22 o) ¢

Qther global geoparks have not taken advantage of market interest in Indigenous tourism.

Invite ITAC and local First Nations to collaborate on Strategy implementation, where
relevant and appropriate.

Use the Tumbler Ridge Global Geopark as the opportunity to improve communications and
protocols to show Indigenous culture and traditions. These do not need to be recreated but
can be based on the work already undertaken by Tumbler Ridge Global Geopark Society.

CANRG blGAZ2yY
experiences (as part of the ggommunity theme). This could include an entire Indigenous
itinerary or indigenous stories and content for one or more other itineraries.

22N G261 NR RSGSt2LAY3 | AGNRYISNI dzy RSNE U |
among visitors, through appropriate forms of cultural interpretation. This can and should
include introducing visitors to First Nations language and sayings. The new Community
Forest Interpretive Trail has First Nations information and text on the many signs along the
UNJFAfY UKA& | LIINRI OK aK2dzZ R 0S SELJ} YRSR

reinforced.

az
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Experience Development

<

SPSt 2L I O22NRAYIFGSR S$@Syd adN} Gd§S3e (KA (Prefarea teemgfirefarencg fordnezpasiy; which WelldS & defimgaim caiadtyiitha | y |
I f Srald 2yS FTRRAGA2YyIFE FTSadAglt GF NBSGSR IloftionRiS éxtendyaséd osytisfactory peforndcyrevievsS G a ot SA adzNB |y
d J @St 0@ A o o A Establish policies for the ' development, delivery and pricing of visitor experiences that fully
A tNBLINB Iy FdRAG 2F NBOSydsz LI ald S@Syia 2nimefizé tyidoppdrtubitesafidesicéuratieS mdvd/plvate deofoRinvakbrion i pfasiytR | G A :
Y2OAY3 F2NBENR 6AGK I O22NRAYFGSR SOSyil adéwlbpiéde ® { dz0OO0OSaa ¢AUK GKS 9YLISNBNA / KFttS
WSt g e e et S e LG e Rl e S e s Comparable Osoyoos Indian Band Partnerships
Ay26Y26AtS RN} 3 NI OSad whkiKSNI GKEy LINBC O ) B 62 dzt |
0SYSTFAOAIEL G2 adloAfAl S FyR LISNKI L& SEL The Osoyoos Indian Band (OIB) is a First Nations government located in the town of Osoyo0s
A tNA2NRAGAT S GKS dz2aJaSttAy3 af/ KEL & S Xy?ﬂ 83 ®S € inthe Okanagan Valley. It controls about 32,000 acres of land that is dedicated to agriculture
gAGK | &4dz00S&aatdzA KAA&G2NE I YR SR GilKISS A S22 and ecotourism as well as commercial, industrial, and residential uses in the vicinity of
20KSNJ LRGSYydGArf SELISNASyOSao Osoyoos.
A W = QA a 75 b 3[ X « iy OF N‘]?JZ N‘], Hf[s'@)& < @2 Y’( S [§ @S =5 The OIB Development Corporation employs over 1,200 people and contributes about $100
UKFO O2dzf R adzLlL2 NI SOSyu RS@YSt2LIYSyuy million annuall ; :
.2 D - L P < . y to the local economy. This has been accomplished through leases and joj
A {\ y 9 ? y ua ?A PAy3 t20Ft O2YLlyAsa U2 O2YR yenuyreswith nomative businesses that have created social and employment opportunitte
asaaizya o for both natives and nomatives in the South Okanagan. Established leases include Vincor
A 32tF G2dNYIFYSyGa 3 o ; International, Spirit Ridge Vineyard Resort and Spa, Sonora Dunes Golf Course, and Cherry
A D2t FAy3a 02dz R LINRPGS I f dzONY GAGBS @A &AG2N Grove Modular Home Park, as well as agricultural leases in excess of 1,000 acres in o2y
¢CdzyYof SNJI wWAR3IS Df 20| fiii 2DdSNaLAl YNJ]_f SlyKaN® deKKS (¢ partnership with Vincor International (Winery), Mission Hill Winery, and Burrowing Owl
/ 2dzy iNE /tdzo KlIa $@Syld K2alAy3zr F22R |y Vineyards. 2y S
06SUUGSNI O2dNESa Ay szJJKSNy ./ ® / SNII Ay Land owned b : : . . . WHER
A A A ra x A x = o PR 5 y the OIB is among the most desirable urban industrial commercial land in'the
DS2LJ NJ S@Sy i ariOu AUGAIAGS aLIH IR At 0 AD KT 0 g Okanagan. Since reserve lands are not subject to municipal bylaws or provincial
2OSNYAIKU adleaod legislation, the OIB does not face the restrictions surrounding landowners encounter when
S N . ~ P - .~ . ~ _ undertaking development. Their tax authority and tax planning has allowed the OIB to take
M@ RSYyiGATe 3IS2LIN] FyR LI EFS2yd2t23ed SASY partial ownership positions in several important tourism projects such as the Spirit Ridge> _
A t NBLIpIBI KR Bz S S@Syida aidNlr dS3é GKI G aLISC Vineyard Resort & Spa. They also levy the MRDT tax that generates a sizeable marketirfg R
G2 GKS ¢dzyof SNJ wAR3IS Dfz2olf DS2LJ} NJ] | yR budgetof over $100,000 to support marketing initiatives and partnerships.
A LYyO2N1}RN)GS aLRNIAYy3I S@Syda dGKFaG KIF@S 7T L. . PR e A A . .
A oy3ar 38 ry SoSyia O22NRAYl (2N 6K2 sAL( & hL. Qa aA3IyAFTAOLyd SOZy2YAO RSOUSL2ZLIYSyud KlIa
AYLE SYSyGAy3d GKS S@Syia ;;1 N} 6S3a o leading corporations in the areas of winemaking, hotel and restaurant development and
A C T . > - . N . =~ ~ Mmanagement, and golf, ski, and residential development.
A aSSi gAlGK 20t | OO2YY2RIG2NA I yRaREKSR 40
O22NRAYFU2NI LR2aAGA2Yy® hyS 2LIA2Yy Aa 02 Source: hitp://oib.ca/
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17. Pursue a focused sports tourism strategy that targets the shoulder and off seasons.

A Work with local sports clubs to identify ongoing opportunities for tournament and event
hosting.
A Use DBC resources for scoping a sports tourism strategy. The Tourism Business Essentials
Sport Tourism guides essential reading. =~ _ o R ) ;
A 9@FfdzZ G§S ¢dzyof SNI wWAR3ISQa YIN] SO olFaSy aLRNIAy3d KAadGz2NEXZ 2WNH
sporting facilities so there is an evideAoased record of development potential. Sport .
tourism is a highly competitive field, with almost every town and city in Canada pursuing
tournaments, events and festivals. Yet most municipalities do not have a cohesive
framework for targeting, marketing and hosting sports tourism. In order for sport tourism
to work for Tumbler Ridge, a niche strategy, ideally linked tetgadsm themes could be
developed and kept within the modest resources of the community. Potential niches
include:
A Icebased sports such as hockey , curling, figure skating and ringette |
A Trailbased sports "l
A Outdoor sports that are not limited by built infrastructure (e.g. orienteering) N
A Indigenous sports and tournaments »
A Any nontraditional sport that will bring in visitors and business outside summer. VAl
Create a hosting policy that will allow DTR to effectively assist growth of the sport tourism. \
Develop a hosting template that the District and its partners can use to guide decision
making. The template would basically outline how a target or opportunity could be
evaluated for implementation. The Canadian Sport Tourism Alliance has resources for this
purpose.
A If the MRDT is enacted, sports tourism could be a target marketing program, something
that would be actively supported by accommodators because it can produce overnight
stays, sometimes muitlay.

o 3>

e g



https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=2ahUKEwjww4GCsofnAhWC9Z4KHXYsDTsQFjACegQIBxAB&url=https%3A%2F%2Fwww.destinationbc.ca%2Fgetattachment%2FPrograms%2FGuides-Workshops-and-Webinars%2FGuides%2FTourism-Business-Essentials-Guides%2FTBE-Guide-Sport-Tourism-Jun2013_2.pdf.aspx&usg=AOvVaw31uu_naGaEN0nluHdOYBeV

DNRdzy Rg2NJ] LYAGAI OADSaE

Sustainability

What is our rationale? Tasks
A Sustainable tourism growth that supports community quality of life

A Expanded tourism share of the local economy 18. Adopt a set of community sustainability goals that align with District planning while

A Growth of tourism jobs and household incomes reinforcing differentiation and branding around the Tumbler Ridge Global Geopark.

A Adoption and promotion of sustainability standards A 58FaA y S | aS{ 2F O2 Y Y dzy A G adzaidl a yIEoAfA e 3
Context {Zodlz?é;[']l- AyLFLoftS 5S@St2LIYSyid FYyR ''b9{/ hQa NBFAY
Sustainability has environmental, economic and social dimensions that have implications for A Goal 4 Ensure inclusive and equitable quality education and promote lifelong learning
tourism development in Tumbler Ridge. Admittedly, the environmental effects of tourism in opportunities for all

Tumbler Ridge are minor at the landscape level, but there is still a need to be aware of what A Gpal § Promote sustained, inclusive_and sustainable econamic growth, full and.,
GAAAGZNI YENLSGa FNE SELISOGAYI Ay GSNYa 2F 4 0zhhudiVelemoobmiott Bnd baMEh IR S8 = S KSUKSNI GKF G Q& F

BOMIMLIES [FEFEEEDvE OF rgnt 85 i3 11 et gperater el A Goal 11 Make cities and human settlements inclusive, safe, resilient and sustainable

The socieeconomic sustainability of tourism is important because a community and its residents A ~ Goal 12 Ensure sustainable consumption and production patterns o
AaK2dzZ R 08 GKS YI 22N 0SYySTAOAINARSA 2F 3N s KncarpprRte tReSwiinadilityhgdals itefuturgBimbler Ridpe Glopal Serpark and Disgict2 v
benefits of jobs and household income are complemented by local amenities and services that plans. Both the 2012 OCP and the Tumbler Ridge Global Geopark Master Plan outline

might not be available without visitor spending. sustainability measures that can be expanded and coordinated so there is a mutually

STy 6 Ao A el o e NESEE) e A6 SemeEiins fe some c e Eies supporting sustainability framework. Alignment should strengthen future status reviews

destinations have adopted as a competitive advantage. For examplépggins Fossil Cliffs e r_enewals. - N .

World Heritage Site in Nova Scotia has developed a unique community management systen‘l& Confunue to lobby the provincial government for stronger legislation for the protection of

while building a LEED Gold visitor centre on a reclaimed mine sitg. Point Biosphere fossils.

Reservan Norfolk County, Ontario is a visitor attraction but also a conservation initiative with ) ) ) o ]

elements of sustainable transportation, turtle poaching and related researchT dineo Cedar 19. Consider applying for International Dark Sky Reserve accreditation from the International

Cornerdevelopment was built from 100% recycled timber and equipped with the latest waterDark-Sky Association (IDAThere are 14 reserves internationally, one of which is in Quebec.

saving, energy efficient and power alternative features. It also has LEED certification. Night sky reserves are a growing international trend and would provide marketing and product
f SOSNI IS GAUK UKS ¢dzyYof SNIZWANRAS €D {LA®R IR{dzOm S 25 12«

The District has embarked on sustainability planning in the past, including a Community Eneaglgitional opportunities for product development for which there is strong emerging demand.

Plan (2010) and a Community Sustainability Plan (2014) that focused oresonmmic A Obtain and review the IDAuidelinesand determine if there is enough community support

§ustajnabi|ity targets. The_,lseidocvumevntsA Qro_yide a b61_§eline for incorporating sustaipabi_ljty into  and partner buyin to warrant an application for accreditation.

UKS O2YYdzyAueQa RSauAylruaAzy RSOSE2LIYSYuUud g Conduct anight sky quality survey

A Prepare an application for the 2020 intake.



https://www.darksky.org/wp-content/uploads/2018/12/IDSR-Guidelines-2018.pdf
https://www.darksky.org/our-work/conservation/idsp/become-a-dark-sky-place/sky-quality-survey/

Groundwork Initiatives
Sustainability

2005S@St 2L F 1 SFfGK Ay DS2LI NJa LINPINIY T2
mandate for geosciences in the service of socigBther geopark conferences have studied the
role of geoparks in health and there is emerging research into the role of human health in
sustainable development. Tumbler Ridge could be at the forefront of geoparks and human
health outcomes in a rural context.

A Dr. Charles Helm has created a draft set of four modules that defiéd@dth and Wellness in
the Tumbler Ridge UNESCO Global Geopar& content can be refined and developed intc
a program that can be tested in Tumbler Ridge and then rolled out to other geoparks.
Organizations like the BC Alliance for Health Living have expressed support for such an
initiative.

A Use the program to promote and develop a core set of health, wellness and education
experiences in Tumbler Ridge linked to the Tumbler Ridge Global Geopark. The
O2YYdzyAlleQa | YoAGA2ya (2 RS@GSt2L) I avylft
structured around health and wellness opportunities.

A Promote a community focus on healthy food options for visitors, something that is lackin
in Tumbler Ridge at this time.

21. Leverage Tumbler Ridge Museum Foundation research and education activities as

tourism products.

A Partner with universities and the Royal BC Museum to generate more student visits and
deeper commitment to paleontological research.

A Partner with other palaeontology facilities in Western Canada on a potential dinosaur tre

A Prepare a digital flat sheet that can be distributed to potential research and education
LI NIYySNER 2dzif AyAy3a GKS O2YYdzyAdeQa NBaz

Comparable- Ontario Trails Council, Trails Health Events Qa
The Trails Health initiative of the Ontario Trails Council encouraged the health community to
hold events on trails throughout the province during a designated week eachlivizs/

Local health authorities organized events on trails to increase public awareness and use of
trails as a means of staying healthy. The events were promoted through a marketing

OFYLI A3y 6AGK | GKSYS ahydl NAR2 ¢NIAfay | 2dzN.
This initiative encourages all trail enthusiasts to contact their local health unit for more
information on how they can work with the Healthy Heart Programs to increase public
awareness of trails and traileealth.
0S
2y LJ

Source: https://ontariotrails.ca
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Marketing and Communications

What is our rationale? Tasks
A Brand awareness and incremental tourism spend
A Competitive net promoter score 22.Develop and curate content that will enrich and enliven the gémurism story, making it

A Media and social media mentions and recognition of the Tumbler Ridge Global
Geopark
A Visitation and spending in line with provincial benchmarks

A

Context

Tourism marketing involves positioning, branding, promoting and selling a destination to
tourists. It typically involves the private sector operating in partnership with governiiiéet

federal government supports the marketing of Canada as an international destination abroad
through Destination Canada. Destination BC sells the province to Canadians and internationally
through the Super, Natural British Columbia®© brand and its associated natural landscapes. 1A
deploys a combination of media relations, travel trade, consudiesct and ceoperative

marketing worldwide to drive demand, increase provincial tourism revenues and encourage he
geographic and seasonal distribution of visitors to and within B.C. Activities are integrated and

more accessible and compelling for visitors and operators.

Create a living, organic repository of curated content that will resonate with key visitor

segments, while supporting the three gémurism themes. It can be developed to

5SadAyl (ARYstahdhrgahdéconie a catalyst for promoting delivery through

social media engagement and strategic partnerships with operators.

A Gecheritage: cool rocks, palaeontology, landscape, waterfalls, natural resources

A GeoO2YYdzyAldeyY KA&AG2NBX OdzZ GdzZNBXI Ay Rdza i NE X
DS2LJ NJ Q

A Geoadventure: trails, hiking, biking, sightseeing, museum, Game of Thrones

Expand audivisual resources, including the image bank, to align with EQ guidelines and

target segments.

Work with DBC and NBCT to:

A expand usegenerated content (UGC) that will promote experiences

strategically targeted to increase demand for B.C. as a preferred travel destination and the most 8 yeliver content through strategic private sector marketing partnerships

recommended destination in North America. Psychographic research, demographic, social a)gld

economic trends and social media programs are directed to keeping B.C. competitive and top of

mind among global visitor markets.

The marketing role of small communities is to leverage the efforts of federal, provincial and
regional tourism organizations by focusing on sHwatl, closein markets that can be

influenced to visit the community. This is also true of Tumbler Ridge. However, an additional
marketing opportunity can be exploited by leveraging the global geopark network as a platform
for reaching a much broader international audience.

It is also worth noting that for local government, tourism marketing is a subset of community
marketing, that is directed at potential residents, entrepreneurs and outside businesses, as well
as visitors. They are marketing to attract investment in much the same way tourism marketers
are trying to attract visitors. Interestingly, almost all new investors and residents in a community
will have started out as tourists, thus reinforcing the intennectedness of tourism and
community marketing.

Develop at least one content project with local First Nations that will leverage Tumbler
wAR3IS Df2otf DS2LIN] Q& LRaAGAZ2Y a KIFIGAy3
Council. Tumbler Ridge Global Geopark is already working on the early stages of this
initiative, which, if successful, could be a true destination differentiator.



https://www.destinationcanada.com/sites/default/files/archive/206-explorer-quotient-toolkit/toolsexplorerquotienttoolkitaug2017en.pdf

Groundwork Initiatives
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23. Promote the Tumbler Ridge Global Geopark brand within and outside the community.
Many visitors who come to Tumbler Ridge are not aware of the UNESCO Tumbler Ridge Glok#iategy.
A

Ly R

Geopark destination as it is a new concept in Western Canada.

A

Develop and promote a Tumbler Ridge Global Geopark story/messaging toolkit that local
business can use to develop compatible products and services. The toolkit would involve
much more than promotion of the Tumbler Ridge Global Geopark logo and colours, it would
encompass the underlying stories that define Tumbler Ridge as-toggem destination.

Work with DBC and NBCT to help them understand the geopark concept and how it aligns
with their branding.

Seek out partnerships with other global geoparks to raise international awareness of the A
Tumbler Ridge Global Geopark.

Implement an internal and external awareness program (familiarization tours, workshops A
and/or webinars) to promote the Tumbler Ridge Global Geopark story.

A

To oo Io

/| 2YYdzy A O A2V a4

24. Expand awareness of Tumbler Ridge by moving resources to a targeted social media

Develop a set of key messages that defines the existing visitor experience in Tumbler Ridge
and can be used to engage in online discussions. Messages can be tailored for target EQ
segments. One of the comments heard during the interview program for this Strategy was
that Tumbler Ridge provided a national payipe experience without the national park.
Likewise, visitors should not be led to expect the availability of Banff or Jasper amenities.
Truthful, consistent and constant messaging will reinforce the authenticity of the tourism
offer and get markets to focus on exceptional experiences rather than dikaamenities.
Monitor social media channels for mention of Tumbler Ridge and especially the Tumbler
Ridge Global Geopark. Respond and engage to create ongoing online conversations.
Leverage the visual media resources on YouTube to drive more views and enquiries across
all social media.

Optimize content, design, and placement for all four stages of the buying journey
(dreaming, planning, booking, experiencing), particularly for smartphone use, which is
growing.

Be proactive in providing review sites with highality audievisual resources that show off

the Tumbler Ridge Global Geopark brand and products.

Always respond to media mention of the Tumbler Ridge Global Geopark.

Consider incentivizing positive feedback and testimonials.

Conduct search engine optimization (SEO) research to inform tactics for greater online
exposure.




Groundwork Initiatives

Comparables Geopark Partnerships

TheEuropean Atlantic Gedourism Routeis supported by nine European geoparks
along with two aspiring Geoparks and the University of -bsalslontes and Alto

Douro. The concept is to create an aimepiring trail of destinations along the

Atlantic frontier. It winds a transnational path from Ireland and the UK, to France,
Portugal and Spain over to the Atlantic Islands of Lanzarote and down to the Azores.
It links 12 dramatic landscapes that host vibrant communities, rich local cultures and
unforgettable visitor experiences.

Through a series of work packages, the project has developed management toolkits,
supports for aspiring geoparks, a geodiversity conservation chartefogesm
monitoring system, an online presence with social networking, innovative ICT tools,
and a community engagement program.

Source: http://www.burrengeopark.ie/atlantigeoparks/

s 7 ~%\

EUROPEAN
ATLANTIC
GEOTOURISM
ROUTE

Stunning visitor experience
across the European
Atlantic frontier
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Groundwork Initiatives

Marketing and Communications

25. Work with Destination BC and NBCT to address the significant gap in tourism research

the regional and local level€Experience development in Tumbler Ridge is hampered by a Iacéf

of basic market data, such as visitor volumes, activities and spending habits. The informatio
GKFG Aa FT@FAEFofS GKNRdAzZAK 5SaldAyldAiazy
local market research.
A In cooperation with NBCT:
A request that DBC provide more p-date regional profiles, specifically for Northern
BC

.1 Qa

Community Infrastructure

hat is our rationale?
Compelling visitor destination
A Attractive, compact, walkable community

AnzRuaits Gprprpunity jpusismynfragtacturey

A’ Private sector investment in infrastructure

Context

n

RFGSR YR AyadZFFAaors

Tourism development is fundamentally based on the availability of infrastructure to move and

A provide access to pooled Stats Can domestic and international visitor survey statistft@st travellers to and within a destination. Tourism infrastructure includes transportation,

for more localized profiles (e.g. Northeast BC).
Collect visitor data from local use sites to better understand trends and opportunities.
A
robust use counts for roads, sites and trails
In partnership with NBCT, explore the feasibility of using big data solutions to improve
market intelligence. For example, the Thompson Okanagan Tourism Association has
partnered with Telus Insights to develop Hiking and Mountain Biking studies that have
considerable improved destination and marketing decision making in the region.
Smartphone data was déentified and aggregated to provide use information on major
trails in the Okanagan, The data were then matched with demographic, psychographic
travel values to develop well defined hiker profiles with household counts by location,
media usage, social media usage and transportation modes.

A

Prepare a dashboard of available tourism statistics to assist the community with monito
and measuring performance, to be displayed on the tumblerridge.ca website.

In partnership with MOTI, BC Parks and RSTBC, investigate the best options for gener

hospitality and community services that meets the needs of tourists and increase satisfaction
during their stay at the destination. Investment in infrastructure and its modernization is a
gmgal factor in expanding the tourism economy, even in small rural communities.

The highways, roads, sidewalks, signage, buildings, neighbourhoods, greenspaces, visitor
services, accommodation and food and beverage offerings collectively contribute to the visitor
experience, no less in Tumbler Ridge than in larger communities. The challenge is how to
generate more tourism infrastructure in an environment of overall low capital investment. All
Canadian communities are constrained by limited access to funding for public infrastructure and
market inefficiencies that inhibit private sector contributions. Clearly, a select few strategic
ive@stments make more sense than a brdadsh attempt to improve infrastructure capacity

and quality across the board.

Tumbler Ridge was a master plan community when it was built in 1981, with a designed layout
gt was atypical of rural communities of the day. The central shopping area is clustered with
public services and amenities that are pedestdiaendly and therefore visitofriendly.

Investments over the years in visitor services, museums, public art and signage have contributed
to the original vision of the town planners of building a vibrant, active town centre. This

continues to provide a good opportunity to focus infrastructure investment in the town centre

in such a way as to benefit the visitor economy as well as resident needs. Beyond the town
centre, the community has invested considerable resources in creating access to outdoor
recreation trails and play areas that are logical targets for investment to connect visitors wit
the exceptional outdoor activities in the community, while encouraging the private sector to
leverage this infrastructure into more compelling experiences and overnight stays.

h




Groundwork Initiatives
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26. Attract infill retail and hospitality services to complement a tourism precinct in the

central shopping area.

A Reassess strategies from the 2018 Economic Development Strategy that could still be A
implemented, specifically:

Consider commissioning a park, recreation and rudé trail master plan for the District
that would formalize baseline conditions and map out future capital and operating needs

A 2.7 modernize revitalization tax incentive program and funding options in a coordinated fashion.

A 3.5 encourage a partnership to establish an Urban Reserve A In lieu of a master plan, or until one can be commissioned, the District, in cooperation with

A 3.7 pursue a partnership with Futurpreneur to encourage entrepreneurship PRRD local recreation groups, tourism operators and the provincial government,

A nom SaidlofAakK GKBENJAE YOI \WSNNBWRESS dz2A K A L%héulﬁ GNBEé O00AUK |

A Lregommendatlon fo purchase and adaptively reuse the former Royal Bank site). A pull together a master plan task force that would work on a transition plan until such

establish a retail incubator/pop up shop program :

A 7.3 invest in broadband internet fume asa mast_er Al can ORI : . . -
A Incorporate the above recommendations into a tyear work plan to be implemented by A identify exceptional trails and use areas with potential for high value visitor

District staff, with the following suggested additions: experiences

identify priority infill development parcels and vacant properties A prioritize geosites and develop signage options so there is more interpretive potential

A expedite the development review process to encourage private investor interest for these resources

A hold public events and festivals infiti locations to increase pedestrian traffic _ . A develop a simplified.cost/benefit model to prlorltlze trajl and site potential, seekin A

A 62Ny 6AGK €20Ff FINYSNAE FyR F22R LINR OS2 a 2ihesttedumn OMNiMssiingnt tbrhe @frbdhity RSR T NYSNEQ YF NI §

A ;’ﬂm?n I’Z;J r;’gn (Flef; SEI) Ffegifngl PNi%t %;t ?Oitribﬁté’s% 'Z;nfci”%bsje\cftﬁe{ U AY UKSg - identify bRc@hshrid nltidatioR fBr thds¥ Sits thit MByBdleaf to IrhalldrdelEny S
A Itis suggested the work plan be kept simple and readily implementable without the need to st esttaiinig Seipaiiny (S, eests Leie, il el Lele, Ol Lelae)

enact new bylaws. The overarching objective would be to increase retail occupancy and
public use of the central shopping area.

27. Prioritize high value trails and use areas for improvements in conjunctions with A
sustainable resourcing and suppoftrails are a critical piece of public infrastructure in Tumbler
Ridge for both residents and visitors. They generate health benefits by encouraging an active
lifestyle, serve as an alternative mode of transportation, and provide access and linkages to
areas of natural and cultural interest. Trails are inexpensive to use and readily accessible to
most. The flipside is that trails cost money to develop and maintain, something that most
communities find difficult to manage.

A develop spatial/GIS functionality for a digital recreation sites and trails atlas, that could
be used to facilitate planning and marketing

A augment funding sources perhaps through a-feeservice or paid use model

Prepare a policy paper, signed by local and regional partners, asking for road improvements

to Kinuseo Falls, as well as Highway 52 to the Alberta border, that would be used for

lobbying provincial agencies-park camping facilities at Monkman would also have to

expand if the road is improved. The falls are a major destination attraction and generates

overnight stays. Similarly, better Heritage Highway conditions would draw more visitors

from Alberta and specifically the Grand Prairie area.
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Community Infrastructure

28. Work with local First Nations to develop future municipal land with tourism potential.

The Province of B.C. and Treaty 8 First Nations are in negotiations for Treaty Land Entitlem

(TLE) lands in Northeast BC, including inside the municipality of Tumbler Ridge. Some of the

land transfers will likely have potential for tourism uses, which could be leveraged if the

associated band government has identified tourism as a community and economic developn

target.

A Once all TLEs are negotiated, approach government and First Nations regarding
comprehensive planning.

A Identify those parcels that have tourism use potential and work with First Nations on

development opportunities and process.

29. Promote high quality accommodation potential for Tumbler Ridgghe current fixeetoof
accommodation inventory is limited and if new mines were to open, availability to leisure
visitors would likely be constrained further. The engagement program identified remote
lodge/cabins, glamping and antown resort as potential opportunities. There are many
requests at the Visitor Centre for resestyle, higherend facilities that do not exist currently.
Prepare a prefeasibility study that outlines the local potential for f@g or iconic
accommodation.

Examine distinctive accommodation styles that blend in with thetgeosm themes, for
example tree houses, glamping tents, gtessf pods.
r'aS GUKS aitdzRRe G2 ARSyGaATe
PNP El Regional Pilot.
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Groundwork Initiatives

Comparables

Cooperative hotel concept

An innovative solution to addressing a gap in accommodation and developing a hotel
have been successfully pursued in Carrot River, Saskatchewan. No one investor or
hotel chain was interested in the opportunity to develop ardém facility, given

the likely low return on investment. However, the community recognized that
without such a facility, further development of tourism was going to be a challenge.
In 2013 one hundred local investors came together to purchase shares and provide
the capital required to develop the facility and a restaurant. An investors group has
been established to oversee the operations of the $2.4 million development and the
Council provided tax breaks and incentives for its first three years. Challenges
remain, including maintaining the economic viability of the restaurant, but the

model has interesting learnings about rtraditional tourism development in rural
communities.

w

Sourcehttps://www.qguebecmaritime.ca

Albergo Diffuso concept

Ly FTEOGSNYIFIGAGPS Y2RSt Aa o6laSR 2y (KS 02y O0OSL
Italy, the concept is an innovative approach 